[image: Image result for indy parks Logo]          				AgendaBoard of Parks and Recreation
Consolidated City of Indianapolis

Tuesday, January 21, 2025
City-County Building – Public Assembly Room 
200 E. Washington Street, Indianapolis, IN 46204
4:00 PM


Approval of Minutes
Approval of December 17, 2024, Park Board Minutes

New Business
Memo No. 1, 2025 – It is the recommendation of the Indy Parks Administration Division that the Board of Parks and Recreation approve Amendment No 1 to the Agreement with Security 101 to include a not to exceed amount of $1,500,000 for security services and safety upgrades.   
	Presented by – Phil Trbovic, Chief Technology and Audit Officer, Indy Parks

[bookmark: _Hlk121140098]Resolution No. 1, 2025 – It is the recommendation of the Resource Development Division that the Board of Parks and Recreation approve the proposed transfer/exchange of properties between Indianapolis Public Schools and the Department of Parks and Recreation.   
[bookmark: _Hlk187940212]	Presented by – Don Colvin, Deputy Director, Indy Parks

Memo No. 2, 2025 – It is the recommendation of the Resource Development Division that the Board of Parks and Recreation approve the following correction to Memo No. 72, 2024 (“Memo”) (which approved an amendment to the Professional Services Agreement for design of Garfield and Broad Ripple Park Erosion Repairs with HNTB Corporation in the increased amount of $60,600.00):  Wherever the Memo refers to the proposed amendment as “Amendment No. 1,” such reference shall be replaced with “Amendment No. 2.” Replace the “PROJECT DESCRIPTION” section of the Memo with the Project Description provided below.  
	Presented by – Cory Kranek, Construction Administrator, Indy Parks

Presentations
2024 Review and 2025 Capital Improvement Plan - Presentation by Cory Kranek, Construction Administrator; Mark Taylor, Construction Project Manager; Kevin Thompson, Construction Project Manager, Indy Parks 

Meeting is Adjourned.

The next Indy Parks Board Meeting is scheduled for February 18, 2025, at 4:00 PM at the City-County Building – T221.
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