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Consolidated City of Indianapolis

Tuesday, March 24, 2026
City-County Building – T221 
200 E. Washington Street, Indianapolis, IN 46204
4:00 PM


Approval of Minutes
Approval of February 24, 2026, Park Board Minutes

New Business
Memo No. 3, 2026 – It is the recommendation of the Indy Parks Administration Division that the Board of Parks and recreation approve the Director to award RFP-17DPR-323 and enter into an agreement with Rec Technologies, Inc, Inc for Recreation Management Software (RMS) in an amount not to exceed $425,000 for a 4-year term.
Presented by – Phil Trbovic- Chief Audit and Technology Officer, Indy Parks

Memo No. 4, 2026 – It is the recommendation of the Indy Parks Administration Division that the Board of Parks and Recreation approve the Director to enter into an agreement with Johnson Controls International on a Cooperative Agreement for security cameras at Krannert Park in the amount not to exceed $11,892.60 for a 5-year term.
Presented by – Phil Trbovic- Chief Audit and Technology Officer, Indy Parks 

Memo No. 5, 2026 – It is the recommendation of the Department of Parks and Recreation that the Board of Parks and Recreation approve the proposed increase in maximum green fees at City owned golf courses. 
Presented by – Jonathan George- Chief Financial Officer, Indy Parks 

Memo No. 6, 2026 – It is the recommendation of the Resource Development Division that the Board of Parks and Recreation approve and authorize the Director to award RFB-17DPR-339 Geisse Soccer Complex Concessions & Restroom Project to Mattcon General Contractors in the total lump sum amount of $1,736,000 on the basis that they are the lowest responsive and responsible bidder.
Presented by – Joe Brown- Construction Program Manager, Indy Parks

Memo No. 7, 2026 – It is the recommendation of the Resource Development Division that the Board of Parks and Recreation approve and authorize the Director to award Broad Ripple and Frederick Douglass Parks Pool Liner Replacement to Aquatic Renovations Systems, Inc. in the total lump sum amount of $256,642.00 on the basis that they are the lowest responsive and responsible bidder.  
Presented by – Kevin Thompson- Construction Administrator, Indy Parks
Memo No. 8, 2026 – It is the recommendation of the Resource Development Division that the Board of Parks and Recreation re-approve and authorize the Parks Director to execute the revised Amendment No. 1 to the Professional Services Design Agreement with RG Collaborative for design of the MLK Gateway Project. The Amendment will renew the Agreement for six (6) months and increase the not-to-exceed (“NTE”) amount of compensation by $58,460.
Presented by – Andre Denman- Deputy Director, Indy Parks

Memo No. 9, 2026 – It is the recommendation of the Resource Development Division that the Board of Parks and Recreation approve proposed corrections to Memo No. 54, 2025 (“Memo”) (changing “Change Order #1” to “Amendment #2”) and authorize the Parks Director to execute the revised deductive amendment to a Construction Manager as Constructor (“CMC”) contract with Powers & Sons for the MLK Gateway Project..
Presented by – Andre Denman- Deputy Director, Indy Parks

Resolution No. 2, 2026 – It is the recommendation of the Special Events Committee that the Board of Parks and Recreation delegate approval for beer and wine events, at specified Indy Park locations, to the Special Events Committee.
	Presented by – Kim Campbell – Deputy Director Operations and Programs, Indy Parks

Presentations
Strategic Plan/Comprehensive Plan Update- Margarette Webb, Chief Strategy Officer




Meeting is Adjourned.  The next Indy Parks Board Meeting is scheduled for April 21, 2026, at 4:00 PM at the City-County Building T221.

	BOARD OF PARKS & RECREATION
MEMBER ROSTER

	Member Name
	Appointing Authority
	Term*

	Brittany Crone (Director)
	by virtue of office
	by virtue of office

	Julee Jacob
	Mayor
	01/01/2026 – 12/31/2026

	Brad Beaubien
	Mayor
	01/01/2026 – 12/31/2026

	Joseph Wynns
	City-County Council
	01/01/2026 – 12/31/2026

	Larry Bates
	City-County Council
	01/01/2026 – 12/31/2026

	*Appointments last for the stated term and until a successor is appointed.

	This meeting can be viewed live at https://www.indy.gov/activity/channel-16-live-web-stream. The recording of this meeting will also be archived (along with recordings of other City/County entities) at https://www.indy.gov/activity/watch-previously-recorded-programs. 
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